
 

 

 

• Exercise ability 

• Open mindedness 

• Empowerment 

• Apply commonsense 

• Continuing education 

• Review/reassess 

(SWOT) 

• Legislation 

• Industry 

• Trends 

• Technology 

• Decision 

• People 

• Politics 

• Management 

• Knowledge 

• Market 

• Deadline 

• Environment 

 

TRANSFORMATION 

TAKING THE BLINDERS OFF 
Breaking Down the Barriers 

Ravi Shah 
 

Transforming the Municipal Development Culture  

Selective perspective 

Over analyze/crowding 

Stubbornness 

Lack of knowledge 

Phantom 
codes/requirements 

Subjective/bureaucracy/pe
rsonal 

Miscommunication 

Doing business as 
usual/FEAR 

 
Complicating 
solved 
problems 

APPROACH 

Thinking outside box 

Doing the right thing 

Safety 

Customer service 

Punctuality 

Proactive 

Extra mile 

Creative solution 

Communicate 

 
Solving 
Complicated 
Problems 

CULTURE 
 


